
 

 

HARWICH HISTORICAL SOCIETY 
Annual Meeting – June 26, 2021 11:00 am 

Brooks Academy Museum Lawn 
 

Agenda 
 
 

I. Call to Order      Taffy Aldrovandi 
 

II. Welcome and Introduction    Taffy Aldrovandi 
 
III. Treasurer’s Report      Linda Cebula 

 
IV. Vote By-Law Revision       Linda Cebula 

 
V. Secretary’s Report     Sally Cormier 

 
VI. Director’s Report     Marie Zahn 

 
VII. Committee Reports     Taffy Aldrovandi 
 

VIII. Volunteer of the Year Award    Carole DeChristopher 
 



HARWICH HISTORICAL SOCIETY  
Annual Meeting, August 22, 2020, 11:00 a.m. 

Brooks Academy Lawn 
 

Because of the Covid-19 epidemic, large gatherings in Massachusetts are prohibited by Governor Baker.  To accommodate this 
order, and to fulfill the requirements of the Society’s By-Laws, the Board decided to conduct the Annual Meeting outside on the 
lawn at Brooks Academy.  The twenty-six attendees brought their own lawn chairs, and all wore masks.  The Director provided a 
microphone and speakers so all in the audience could hear the presentations. 
 
I. Welcome 
 
Carole DeChristopher opened the meeting at 11:00 and welcomed everyone. 
 
II. Treasurer’s Report 

 
Linda Cebula presented the Society’s “Statement of Activities as of June 30, 2020 (6 months results),” and the “Net Assets as of 
December 31, 2019.”  Six months 2020 Actuals for Total Revenues and other support are $12,415.  Total expenses for six months 
in 2020 are $15,404.   
 
In 2018 Total Revenue and Other Support totaled $37,996; in 2019 Total Revenues and Other support totaled $55,829.  2018 Total 
Assets (cash and savings and the investment portfolio) were $424,470; 2019 Total Assets (cash and savings and the investment 
portfolio) totaled $498,127. Copies of the Treasurer’s complete reports are available for review at Brooks Academy.    
 
A motion was made to accept the 2020 Budget, it was seconded and approved by all. 
 
The Society suspended most fund-raising activities for 2020 because of the potential for exposure to the Covid-19 virus.  
 
III. Secretary’s Report  
 
The April 13, 2019 Secretary’s Report for the 2019 Annual Meeting was distributed prior to the meeting.  Carole asked if there 
were any additions or corrections to the Secretary’s Report.  There were none.  A motion was made to accept the Report, the 
motion was seconded and it was approved by all. 
 
IV.  Director’s Report 
 
Marie Kesten Zahn, the Society’s new Director, was introduced.  She made a brief presentation regarding the society’s plans, 
activities, and accomplishments since she became the Director in December, 2019.  She was warmly welcomed by all.  Her 
complete report is on file at Brooks Academy. 
 
V. Election of Officers 
 
Peggy Rose made a brief presentation before asking for a vote on the following Slate of Officers: 
 
 President: Peggy Rose 
 Treasurer: Linda Cebula 
 Secretary: Sally Cormier 
 Landmarks: Joan Maloney 
 Ways and Means: Laurie Moore 
 
A motion was made to accept the Slate of Officers, it was seconded, and unanimously approved. 
 
VI. Outgoing Officers 
 
Carole DeChristopher, Fran Geberth, and Joan Maloney were thanked for their service as Presidents for the past two years. 
 
VII. Adjourn 
 
At 11:26 a.m., a motion was made to adjourn, it was seconded and unanimously accepted. 







April, 2021


To:  Membership of the Harwich Historical Society

Fm: Bethia Paine Fund Investment Committee


RE:  2020 Annual Report of the Bethia Paine Fund


Dear Society,


The Committee was deeply saddened by the sudden passing of the Society’s President and 
member of the Investment Committee, Peggy Rose, during this past reporting year.  It has cast 
a gloom over our report.   We will greatly miss her input and her always positive personality in 
our Committee’s deliberations going forward.


For the 12 month period ended March 31, 2021, the Bethia Paine Endowment was valued at 
$500,681, a record high for the Fund.  That represents an increase during the year of $83,000 
or 22.2%, including the   annual withdrawal of $10,000 in support of the Society’s fiscal year 
operating budget.  The original testamentary gift of a parcel of land to the Society by the estate 
of Bethia Paine in 1990 was sold with the proceeds  of approximately $100,000 invested in 
various investment vehicles, including government notes, C/D’s, common stock and fixed 
income holdings.


The asset mix of the portfolio is currently 55% in fixed income and cash and 45% in equity 
vehicles including individual securities and exchange traded funds (i.e ETF’s).  During this year 
the Committee acted to further reduce its ownership of individual stock holdings with the sale 
of 1/2 the position of Intel Corporation shares and the entire Entergy Utilities holding.  This was 
done in conjunction with its regular rebalancing strategy within the portfolio reducing the equity 
holdings to 45%  to bring it in accordance with the Investment Policy.  Over the past twelve 
months, equities had continued to appreciate relative to fixed income holdings resulting in the 
equity overcommitment.  Periodic rebalancing is designed to maintain  conformity with the 
established portfolio policy of approximately 45% equities/55% fixed income and cash.  This is 
intended to achieve sufficient growth while managing overall risk.


During the past 12 months, the Committee completed a review and restatement of its 
Investment Policy and submitted the updated document to the Society’s Board for its approval.

In addition, earlier in the year, the Committee completed the successful transfer of the account 
to Charles Schwab and Company from its previous custodian platform, eTrade Securities. This 
change was several years in the making and the Committee strongly feels the change was 
warranted, resulting in a more user friendly servicing of the account.


The cash position currently stands at 5%, $25,000, which is slightly larger than we normally 
desire.  However,  the Committee will retain this level for the near term subject to possible 
Society needs in meeting its current operating budget during this Covid impacted period.


Respectfully submitted, 

For the Committee,  

Bob Doane, Linda Cebula, Society Treasurer, Margaret Rose (deceased),  Paul Doane  




THE HARWICH HISTORICAL SOCIETY, INC. 

Organized March 16, 1953.  Incorporated August 24, 1955 

BY-LAWS 

Revised and Adopted February 19, 2021 

 

ARTICLE I NAME 

The name of this organization shall be the Harwich Historical Society, Inc. 

ARTICLE II MISSION 

The mission of the Society shall be the collection, ownership, and preservation of articles of historical interest to our 
town of Harwich and the region, and the provision of a suitable place for a museum.  The Society will offer to the 
public an understanding and appreciation of our heritage through exhibits and educational programs; the 
maintenance of historical and genealogical archives, relevant documents, and photographs; a research library and the 
marking of local places of historical interest. 
 
ARTICLE III MEMBERSHIP 

Section 1.  Membership is open to the general public regardless of residency or age.  All members shall be equally 
entitled to all the privileges of the Society, except for voting and holding office.  Any individual member who is at 
least eighteen (18) years old, is entitled to one vote at the annual meeting and to hold office. 

A household or group/organization membership shall designate an attendee for the Annual Meeting and any other 
meeting where voting may take place to cast one vote for that group.   

Section 2.  The membership year is from April 1 to March 31.  Membership shall be renewed annually upon 
payment of dues.  Categories of membership shall be set forth from time to time by the Executive Board. 

Section 3.  Membership shall have the following powers: 

a. At the annual meeting, elect the Officers set forth in Article IV, Section 1a, of these By-Laws. 
b. At any regular meeting, or special meeting called for that purpose (See Article IV,  

Section 1b), approve amendments to the By-Laws in accordance with Article IV, Section 2. 
c. At any regular or special meeting called for that purpose (See Article IV, Section 1b) may approve action 

on any other business which may legally come before it. 
d. The Membership shall be able to call a Membership meeting by presenting a petition to the Executive 

Board signed by no less than twenty-five (25) members asking for such a meeting.  The purpose of such 
meeting shall be specified in the petition.  The Executive Board shall have thirty (30) days to call such a 
meeting. 

ARTICLE IV EXECUTIVE BOARD 

Section 1.  Composition and meetings 

a. The Executive Board shall consist of the elected officers of the Society plus the Standing Committee chairs, 
up to fifteen (15) people. 

b. The Executive Board shall meet monthly.  All meetings shall be held at the Museum and shall be open to 
the Membership. 

c. Any vacancy on the Executive Board of an elected officer shall be filled by majority vote of the Executive 
Board.  

d. Any member of the Executive Board absent for four (4) meetings may be asked to vacate their position for 
the balance of their term of office.  The Board shall consider extenuating circumstances.  The President 
shall notify said member of removal/reinstatement, as it shall occur. 
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ARTICLE IV EXECUTIVE BOARD (Continued) 

Section 2.  Powers and Duties 

The Executive Board shall: 

a. Be responsible for the establishment of the policies, management, administration, and operation of the 
Society. 

b. Receive and act upon all committee reports. 
c. Appoint the museum director. 
d. Be responsible for employment of all employees. 
e. Require an annual audit of the society’s finances. (See Article XI) 
f. Approve an annual itemized budget. 
g. Upon recommendation of the Investment Committee, carry out an annual investment program consistent 

with the funding requirements of the annual budget. 
h. Approve any agreement between the Society and the Town of Harwich and carry out the Society’s 

obligation regarding any agreement with the Town of Harwich. 
i. Set the dues and classes for membership. 
j. Dispose of any personal property. 
k. Act on any other matter which may legally come before it.  
l. Appoint ad hoc committees as needed.   
m. Create and approve all policies and procedures.   

 
ARTICLE V DUTIES OF OFFICERS 
 
Section 1.  President 

The President shall: 

a. Preside at all meetings of the Membership and of the Executive Board. 
b. Carry out the business of the Society as voted by the Membership and the Executive Board. 
c. Execute all written contracts. 
d. Sign checks, as necessary.  
e. From time to time, assign other duties and responsibilities, as deemed necessary, to other officers. 

 
Section 2.  Vice President 

The Vice President shall: 

a. Assume the responsibilities of the President in the case of resignation, incapacitation or temporarily in the 
event of absence. 

b. Be on Standing Committees (ex officio) 
c. With a committee, determine the criteria for the Claire Kenney Volunteer Award, accept nominations and 

present a recommendation to the Executive Board. 

Section 3.  Secretary  

The Secretary shall: 

a. Keep a record of the proceedings of any meeting of the Membership or Executive Board 
b. Attend to the correspondence of the Society not otherwise directed to another officer or standing 

committee. 
c. Be responsible for the retention and maintenance of the records of the Executive Board. 
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ARTICLE V DUTIES OF OFFICERS (Continued) 
 
Section 4.  Treasurer  

The Treasurer shall: 

a. Ensure that the title of all accounts of the Society be held in the name of the Society. 
b. Execute all documents required to carry out the investment program approved by the Executive Board. 
c. Keep an account of all the Society’s funds, including receipts, disbursements, dues, and donations and 

make a statement thereof at each meeting of the Executive Board for inclusion in the Secretary’s records. 
d. Always keep the records open and available to the Executive Board. 
e. Verify the availability of funds for all contracts executed by the Society. 
f. Pay all bills of the Society after determining that the expenditure is included in the annual budget approved 

by the Executive Board, or such expenditure has otherwise been authorized by the Executive Board. 
g. Checks drawn of the Society’s account for more than five hundred dollars ($500) shall be signed by both 

the President and the Treasurer. 
h. Present a budget for each fiscal year to the Executive Board. 
i. Responsible for the retention and maintenance of the records of the finance area. 

Section 5.  Landmarks Overseer 

The Landmarks Overseer shall: 

Supervise and direct the identification and designation of Landmarks of Historical Interest within the Town of 
Harwich. 

ARTICLE VI ELECTION OF OFFICERS 

The elected officers shall be:  President, Vice President, Secretary, Treasurer, and Landmarks Overseer.  These 
officers shall be elected every two (2) years. The President and Vice President may serve no more than two (2) 
consecutive terms.  The Secretary, Treasurer, and Landmarks Overseer may serve unlimited consecutive terms.  

ARTICLE VII MEETINGS 

Meetings may be held in person or by using remote participation. 

Section 1.  Executive Board 

a. The Executive Board shall meet monthly with dates to be set by the President.  All meetings will be held at 
the Museum and will be open to the general membership. 

b. Special meetings of the Membership shall be called by a two-thirds (2/3) majority vote of the Executive 
Board.  Notice of such special meetings giving the time, place, and purpose of the meeting shall be mailed 
to the membership at least fourteen (14) days prior to the date. 

c. A quorum shall consist of a simple majority of the members of the Executive Board then in office. 
d. Unless otherwise specifically provided in these By-Laws, all votes shall be a simple majority for passage. 

Section 2.  Annual Meeting 

a. The Annual Meeting shall be held before June 1st at a date, time and place determined by the Board.  Notice 
of the Annual Meeting and the agenda, last year’s meeting’s minutes and the current Slate of Officers shall 
be available at least fourteen (14) days before said meeting. 

b. The Annual Meeting shall include a review and approval of the last Annual Meeting’s minutes, a review of 
the Treasurer’s report, election of Officers, reports from the Director, any other relevant reports and 
amendment of the By-Laws as appropriate. 

c. A minimum of twenty-five (25) members shall be present to conduct business. 

Section 3.  Special Meetings 

A minimum of twenty-five (25) members shall be present to conduct business. 
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ARTICLE VIII STANDING COMMITTEES  

Standing Committees may be appointed by the Executive Board.  Each committee is responsible for selecting its 
chair. 

Section 1.  Membership  

Responsibilities: 

a. Maintain the membership and donor databases 
b. Send acknowledgements of membership dues and donations. 

Section 3.  Fundraising and Development 

Responsibilities: 

a. Review, with the Treasurer, the financial well-being of the Society on an ongoing basis. 
b. With the President and the Director, plan for programs and events for fundraising.   
c. Arrange for hospitality as needed. 

Section 3.  Investments 

Responsibilities: 

Serve in an advisory capacity to the Executive Board in the preparation and implementation of an annual investment 
program designed to meet the Society’s annual budget and long-term financial goals, and to report to the Executive 
Board on a quarterly basis. 

Section 4.  Newsletter 

Responsibilities: 

Responsible for the creation of the HHS publication “The Powder House,” two to four times per year. 

Section 5.  Archives and Collections 

Responsibilities: 

a. On a monthly basis, review objects proposed for acquisition and/or deaccession. Recommendations to 
accept or reject proposed acquisitions and deaccessions will be made by a majority vote of the committee 
members, applying the criteria set forth in the Acquisition and Deaccessioning Policy adopted by the 
Executive Board.  A written report from this committee shall be given to the Executive Board twice per 
year.  

b. Maintaining and cataloguing records of archives and artifacts in the collection, including photos.  Exhibit 
Committee/Crowell Barn. 

c. Assist the Director with planning and implementation of annual exhibits. 

Section 6.  Exhibit Committee/Crowell Barn 

Responsibilities: 

Assist the Director with planning and implementation of annual exhibits. 

Section 7.  Volunteer Committee 

Responsibilities: 

Recruitment, training and scheduling of volunteers and docents as appropriate 

Section 8.  Gift Shop Coordinator 

Responsibilities: 

Running the gift shop, ordering appropriate items, and overseeing the manning of a gift shop table at select events  
  



Harwich Historical Society, Inc.   Page 5 of 6 
By-Laws, February 24, 2021 

 

ARTICLE IX AMENDMENTS 

Amended or revised By-Laws shall be approved by the Executive Board and will take effect after they are adopted 
by the general membership at a special meeting for that purpose or at the annual meeting. 
 
ARTICLE X ANNUAL AUDIT 

The Executive Board shall require an audit of the Society’s finances to be performed annually.  This may be 
performed by an external auditing firm.  This may also be performed by a committee of three Board members, none 
of whom are authorized to sign checks, who will review disbursement, deposits, and bank reconciliations on a 
periodic basis, not to be less than annually.  This committee shall provide a written report to the Executive Board. 

ARTICLE XI RESIGNATION AND TERMINATION 

All resignations and terminations must be managed through the Executive Board. 

Section 1.  Resignation 

Any person serving as an elected Officer, Executive Board Member or Standing Committee Member may resign 
from that position by giving written notice to the Executive Board President, which will take effect upon notice 
received. 

Section 2.  Termination 

An Officer, Executive Board Member or Standing Committee chair may be asked to vacate his/her position for good 
cause.  Such termination from a position will require that the person concerned be furnished a statement of the 
reasons such a termination is being considered and have an adequate opportunity to speak before the Executive 
Board, prior to this Executive Board action.  Such action is final and not subject to appeal. 
 
ARTICLE XII DISSOLUTION 

Upon dissolution of the Harwich Historical Society, after payment of all of its liabilities or due provision therefore, 
and return of all fine arts, other objects, photographs, archival materials, library or items on loan to the Society or its 
Museums to their rightful owners:  all of the remaining assets of the Society-both those described in its financial 
statements and books of account, as well as all historical, genealogical, fine arts, other objects, papers and artifacts 
comprising its collections and exhibits, wherever situated, shall be distributed pursuant to Chapter 180, Section 11A 
of the Massachusetts general laws to one or more organizations with similar purposes and exempt from Federal 
income tax under Section 501(c)(3) of the Internal Revenue Code as determined by the Executive Board. 
 
ARTICLE XIII INDEMNIFICATION 

Section 1.  Indemnification.  The Society shall, to the fullest extent now or hereafter permitted by law, indemnify 
and hold harmless any person against any claim made or threatened to be made, including breaches of fiduciary 
duty, or any suit or proceeding by reason of the fact that he or she is or was a Director, Trustee, Officer, Member of 
any Board, Executive Committee or any other Committee, employee, agent or volunteer of the Society, or of any 
organization served by him or her in any capacity at the request of the Society, against judgements, fines, amounts 
paid in settlement including reasonable attorney’s fees and expenses. 

Section 2.  Indemnification Insurance.  The Society may also purchase and maintain insurance on behalf of the 
person or persons to be indemnified under the provisions of this Article. 
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ARTICLE XIV CONFLICTS OF INTEREST 

Any possible conflict of interest on the part of any Officer, other Trustee, Assistant Officer, Committee Chair, vice 
Chair or other Member, employee, or volunteer on any matter under consideration shall be disclosed promptly and 
fully to the meeting in session and to the Director. 

Further: 

a. Each person concerned shall abstain from voting or otherwise attempting to influence the decision on such 
a matter. 

b. Such disclosure shall be made a matter of record within the Minutes of the appropriate meetings as well as 
the abstention from voting. 

c. These requirements shall not prevent any person concerned from stating his or her position in the matter 
nor from answering pertinent questions for the benefit and guidance of others. 

 
ARTICLE XV WHISTLEBLOWER 

If an employee, Officer or Director feels that the conduct of another employee, Officer, Director or volunteer, or any 
other person(s) associated with Harwich Historical Society is illegal, the employee, Officer or Director should report 
this behavior or activity to the President of the Executive Board.  If the person feels that the President has not taken 
the appropriate action, then the person should speak to a member of the Executive Board.  If the Executive Board 
does not take action to correct such behavior or activity, and the employee, Officer or Director, acting in good faith, 
reports such behavior or activity to the authority with jurisdiction over such act or acts, then that employee, Officer 
or Director will not face any loss of employment or benefits because of this reporting. 
 
ARTICLE XVI Rules of Order 

Roberts Rules of Order shall be the parliamentary authority for the conduct of business at all meetings of the 
Society. 


